
 

 

 
 
 

Enterprise Infrastructure and Personnel (EIP) Assessment 
Implementation and Migration Planning Teams 

 
 
 
 
 
1.  Establish a Technology Governance Board 
 

Chair – Wes Hunsberger, DAS-Information Technology Enterprise 
Public Safety – Dave Heuton 
Public Defense – Duane Jamison  
Public Health – Dale Anthony 
Veterans Home – Greg Wright 
Transportation – Nancy Richardson 
Revenue – Rich Jacobs  
Workforce Development – Jane Barto 
Small Agency – College Aid – Keith Greiner 
IT Council members: 
 Christian Gurney 
 Timothy L. Lapointe 
 Sandra Glenn 
Coeur Group (Mark Peterson, Kevin Williams) 
 
 

2.  Enterprise Architecture 
 

Chair – Transportation – Steve Gast  
Public Safety – Larry Grund 
Public Defense – Lesa Quinn 
DAS-Information Technology Enterprise – Michael Tutty 
DAS – Greg Fay 
Workforce Development – Dave Gannon 
Commerce-Banking – Dave Huang 
Natural Resources – Jo Ann Naples   
Judicial Branch – Larry Murphy 
Legislative Branch – Glen Dickinson 
Coeur Group (Bill Leggett, Tim Myers) 
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3.  Change Funding Methodologies to Allow More Fiscal and Management Efficiencies 
 

Chair – Iowa Workforce Development – Erv Fett 
Transportation – Ron Juelfs  
Human Services – Jan Clausen  
Public Health – Cheryl Christie 
Public Safety – Marty Deaton (also Chair of Financial Managers) 
State Auditor’s Office – Judy Vander Linden 
DAS-State Accounting Enterprise – Brad Berg 
Management – Joel Lunde 
Natural Resources – Mark Slatterly 
Coeur Group (Mark Peterson, Mike Trausch) 

 
 
4.  Develop centralized IT procurement process enabling maximized leverage across 

departments.  Develop a performance based partnering strategy with IT suppliers and 
vendors. 

 
Chair – DAS-General Services Enterprise – Ashley Super 
Transportation – Carol Coates 
Administrative Services – Jim Day 
Workforce Development – Judy Peters 
Corrections – John Baldwin 
Public Defense – Cindy Sanger 
Human Rights – Phyllis Blood 
Human Services – Randy Van Gundy 
Veterans Home – Rich Youds 
Coeur Group (James Carter, Tony Falbo) 

 
 
5.  Leverage Common Statewide Infrastructure by Utilizing the Capabilities of ICN for Network 

Backbone, Internet Connectivity, Network Management, Traffic Management and 
Application Performance Management 

 
Chair - Iowa Communications Network – Mike Bacino 
Human Services – Cathy Mcluen 
Transportation – Mark Lumsden 
Workforce Development – Carl Martin 
Education – Pam Pfitzenmaier 
DAS-Information Technology Enterprise – Dave Rowen 
Revenue – Ray Hague  
Veterans Home – Robert Buchwald 
Coeur Group (Tim Myers, Mike Trausch) 
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6.  Data Center Consolidation – Facilities, servers, midrange equipment, etc.  Consolidating all 

servers into a “virtual” server farm, reducing servers from the state’s inventory and making 
corresponding reductions to server administration labor.  

 

Chair – Workforce Development – Judy Peters 
DAS-Information Technology Enterprise – Lorrie Tritch  
Transportation – Barb Espeland  
Veterans Home – Don Harvey  
Corrections – Kevin VandeWall  
Human Services - Steve Mosena 
Public Health – Don Petsche 
Natural Resources – Richard Talcott 
Coeur Group (Bill Leggett, Kevin Williams) 

 
 
7.  Highly Standardized Desktop Environment – Lifecycle – Servers on same cycle 

 

Chair – Transportation – Bill George 
DAS-Information Technology Enterprise – Pat Clark 
Workforce Development – Diana Thompson 
Revenue – Judy Neal 
Veterans Home – Robert Hellstern 
Education-Vocational Rehabilitation – Steve Nicoll 
Small Agency – Human Rights – Laura Roeder-Grubb 
Human Services – Jan Walters 
Blind – Lisa Davis 
Coeur Group (Tony Falbo, James Carter) 

 
 
8.  Conduct and Maintain an Enterprise Application Inventory Collecting Information . . .  
 

Chair – Iowa Finance Authority – Julie Noland 
Human Services - Tish Eakle 
DAS-Information Technology Enterprise – Mark Uhrin 
Revenue –Rod Erickson 
Workforce Development – Carol Janssen 
Transportation – Sonjia Amensen 
Veterans Home – Evan Otto 
Elder Affairs – Greg Anliker 
Small Agency – Gov. Office for Drug Control Policy – Dennis Wiggins 
Coeur Group (Tim Myers, Bill Leggett) 

 
 

9.   Organizational Change Issues - An effort to identify issues that will impact the organizations 
as the Model is implemented. 

 

 Human Services – Steve Mosena - Chair 
Revenue – Rich Jacobs 
Transportation – Steve Gast 

 DAS-Information Technology Enterprise – John Gillispie 
DAS-Information Technology Enterprise – Lorrie Tritch 
IPERS – Leon Schwartz 
AFSCME member – Carl Martin  

 AFSCME member – Elizabeth Murray  


